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Introductions

Website Overview – Executive Video

Intended purpose – Overview of each tab

How to get Involved

How to make use of the Resources

What is a Conversation Starter ?

Review Chat Questions



What is the Contractor Portal ?

Easily accessible resource hub for Contractors

Consists of:

Guidance Documents - To assist you to comply with UÉ and Legislative H&S 
requirements.

Resources - To assist you to keep the safety conversation going on site.

Platform – To share learnings across the business.
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Intended Purpose – Overview of each tab

• Resources & Support

• Safety Excellence Awards

• Watch! – Close Calls

• Obligations on site

• Events/training
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How to get involved

• Promote and encourage all members of project 
teams from site level to senior management to 
access website and utilise resources

• Promote and encourage generation and 
uploading of any near miss, close calls, 
knowledge shares, partner productions, etc that 
would be beneficial to wider UÉ Delivery teams

• Continue to engage and support any initiatives or 
campaigns launched by Am I SAFE team or our 
Delivery Partners

• All queries and information to amisafe@water.ie 
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How to make use of resources

• IDD published reports & 

newsletters

• AM I SAFE artwork and 
graphics

• Toolbox talks, Safety moments, 
Team briefings, etc

• Useful links
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What is a conversation starter?

• Play conversation starter video

• A different approach to promoting and 
encouraging discussion and awareness 
towards Safety on our projects

• Not prescriptive or information based
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What is a conversation starter?
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Human 
Behaviours

Decision Making

Ability to 
Influence others

Risk Perception

Habit/Routine

Contributory 
Factors: Fatigue, 

Environment, 
Experience, Time 

of Year

Contributory 
Factors: Attention 

Span, Lack of 
sleep, Light & 

dark

Focussing on Human 
Behaviours that can 
impact Safety >>>>>



What is a conversation starter?

• Share & encourage our Partners to 
deliver these conversation starters and 
promote & facilitate discussion 
afterwards

• Outline guidance notes for delivery 
available on Contractor’s portal

• No specific means or mechanism for 
delivery – whatever works best of 
specific Project & Programme
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Key Takeaways for today !

• Senior Managers lead the way – Ensure all your projects & programmes participate in delivering
this important campaign

• Everyone share the portal with team members

• Organise Toolbox talks, Safety moments, Safety Leadership Conversation, etc and use the portal
resources

• We want to hear from you! Forward your close calls, near miss or good catches to us
amISafe@water.ie 

• Give us your feedback, how can we improve the portal to make it work for all team members?
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