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Objectiv citsaen

Irish Water

“Clearly set out the role of the Contractors’ Site Supervisors on IDD projects, outlining the
minimum requirements for the person(s) fulfilling the role”

- To address an identified common root cause of incidents and HiPo’s
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Infrastructure HSQE Dashboard — December 2023 Eiggﬁﬁ Qo

Irish Water

Incidents Reported December YTD 2023 Root Cause

= Equipment, Machinery
and Assets

Human Factors

m |_eadership and
Responsibility
= Processes and

Procedures

= \WWork Environment
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New Frontline Supervision Structure Euglasgﬁ E?

Irish Water

Person in

Charge of Works Works
(PICW) Superwsor
(WS) Operatlve

_ Works Supervisor (WS) Stage 1 Person in Charge of Works (PICW) Stage 2

Responsibilities: Responsible for ensuring RAMS are Responsible for safety of personnel on site
followed and risk assessment

Site Presence: On site at all times during works On site at least once daily

Operative/Crew Limits: Max 8 Operatives : 1 WS Max 5 Crews : 1 PICW

Max 15 Operatives : 1 PICW
Min. Site Mgmt Training: 2-Day CIF City & Guilds or Equivalent 5-Day CIF IOSH

Appointed by: PSCS PSCS

Directly Employed by: PSCS/Main Contractor/Subcontractor PSCS/Main Contractor




