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Objective

“Clearly set out the role of the Contractors’ Site Supervisors on IDD projects, outlining the 
minimum requirements for the person(s) fulfilling the role”

- To address an identified common root cause of incidents and HiPo’s
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Infrastructure HSQE Dashboard – December 2023
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New Frontline Supervision Structure

Person in Charge of Works (PICW) Stage 2Works Supervisor (WS) Stage 1Role

Responsible for safety of personnel on site 
and risk assessment

Responsible for ensuring RAMS are 
followed

Responsibilities:

On site at least once dailyOn site at all times during worksSite Presence:

Max 5 Crews : 1 PICW 
Max 15 Operatives : 1 PICW

Max 8 Operatives : 1 WSOperative/Crew Limits:

5-Day CIF IOSH2-Day CIF City & Guilds or EquivalentMin. Site Mgmt Training:

PSCSPSCSAppointed by:

PSCS/Main ContractorPSCS/Main Contractor/SubcontractorDirectly Employed by:
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