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Incident occurs (D) PSCS/
Contractor  to follow own 

internal process.
Report to Statutory authority 
within required timeframes  

Liaise with 
statutory 

authorities and 
carry out any 

requested next 
steps

Notify Emps 
Rep/RE and 
Programme 

Manager 
verbally 

(immediately) 
and via email  

(Within 24 
hours)

Receives 
notification 

from PSCS And 
requests PIR 
from PSCS

Receives 
notification 
from PSCS/

Contractor  and 
informs UÉ  

H&S Advisor 
and Senior 
Programme 

Manager

Reviews 
information 
received and 

decides if 
escalation to 

HiPO is 
required.  

Informs H&S 
Lead of incident

Is this 
incident a 

HiPO?

Agree with H&S 
Advisor on 

escalation  if 
required. 

Notifies H&S 
Manager.

Inform and 
update Senior 
Management 
and comms as 

required 
(Notification to 

Crisis 
Management 
team required 

in case of a 
fatality) 

Inform UÉ PM/
Programme Manager 

and Emps Rep/RE/FE  of 
escalation and refer to 

HiPO process maps

No

Yes
Attends site if 

required

Attends site if 
required

Attends site if 
required

Complete detailed investigation and 
send PIR to Emps rep/RE/FE  (D+7). 

Receives PIR 
and sends to all 

relevant 
stakeholders for 

review

PIR and 
associated 

documents are 
reviewed 

(D+14) and 
comments 

returned to RE/
Emp Rep

Collates 
information. 

Arrange internal 
UÉ meeting if 
required to 

discuss 
information 

provided from 
PSCS

PIR 
Satisfactory?

PIR and 
associated 

documents are 
reviewed 

(D+14) and 
comments 

returned to RE/
Emp rep

PIR and 
associated 

documents are 
reviewed 

(D+14) and 
comments 

returned to RE/
Emp rep.

Provide update 
to H&S lead

Attend UE 
Internal 

meeting if 
required

Attend UÉ 
Internal 

meeting if 
required

Receives 
updates and 
informs H&S 

Manager 

Receives 
updates 

Requests updated 
information from the 

PSCS and new 
timeline to be  agreed 

for the response 

Close incident 
on AIR Tracker 

and confirm 
closed to H&S 

Lead 

No

Receives 
confirmation of 
incident close 

out and informs  
H&S Manager 

Receives 
confirmation of 
incident close 

out

Confirm the close out 
of the incident to 

relevant stakeholders 
once project team are 
satisfied with action 
taken by the PSCS

Monitor action 
close out.

Receive request and 
return to previous 
steps to complete 
investigation until  

satisfactory for close 
out

Liaise with 
statutory 

authority to 
manage actions 
to closure and 

provide UÉ with 
relevant 
updates  

Monitor action 
close out

High Level Incident
A high Level incident is an IR1, IR3, LTI that does not have the potential to result as a HiPO.
IR1 - Reportable Accident/Incident: A Workplace injury or illness where an employee has been injured and as a result is either absent or cannot carry out their normal duties for more than 3 consecutive days (excluding the day of the accident but including any days which are not normal 

working days e.g. Saturday & Sunday). (>3 day absence excluding the day of the injury).
Lost Time Incident: A workplace injury or illness which has prevented an employee from carrying out their work for a period of at least one day, excluding the day of the injury. (1-3 day absence excluding the day of the injury)
IR3 – Dangerous Occurrence: A ‘dangerous occurrence’ means an occurrence arising from work activities in a place of work that causes or results in –
- the collapse, overturning, failure, explosion, bursting, electrical short circuit discharge or overload, or malfunction of any work equipment,
- the collapse or partial collapse of any building or structure under construction or in use as a place of work,
- the uncontrolled or accidental release, the escape or the ignition of any substance,
- a fire involving any substance, or
- any unintentional ignition or explosion of explosives, as may be prescribed.

- any other incidents arising from the list of prescribed dangerous occurrences as set out by the H.S.A.

Fatality: an event where one of more person(s) (employee, member of the public, contractor, visitor) has been fatally injured.
*D+(number) - Date of incident plus (number)

Yes

If works are stopped, an 
internal UÉ meeting must be 
held (D+1) with Project team 
and H&S to agree actions to 

allow works to resume. A 
Safe Action Plan may be 

required. 
(This meeting on request 

may also include the 
contractor)
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