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Decides 
incident is a  

HiPO and 
notifies PM/

Prog Manager 
(N)

Receives 
confirmation 
of HiPO and 

notifies ER of 
status

Receives 
confirmation 

of HiPO

Nominate 
appropriate ILO if 
required. (taking 
into account the 
severity of the 

injuries and the 
potential to cause 
injury, HSQE may 

decide an ILO is not 
required)

Is an ILO 
required?

Accepts role of ILO, completes 
ILO comms  template. Notifies 

PSCS of HiPO. Arrange 
meeting with stakeholders 
(N+1) and update incident 

logbook. 

Assumes role 
of ILO as 

detailed in ILO 
swim lane  

below

Receives confirmation of 
HiPO from ILO or ER / RE / 

Field Engineer

Attend meeting 
(N+1) and minute 
discussions made 

by relevant parties. 
Requests PIR and 

any additional 
information 

required from 
PSCS/Contractor

Attend 
meeting (N+1) 

and provide 
update on 

incident and 
agree next 

steps 

Attend meeting 
(N+1) and agree 

Next steps. 

Attend site if 
required

Attend meeting 
(N+1) and agree 

Next steps. Confirm 
if works are safe to 

continue.

Attend site if 
required

Attend 
meeting (N+1) 

and agree 
Next steps. 
Confirm if 

works are safe 
to continue.

Communicate 
initial findings 
with external 
stakeholders 

where 
deemed 

necessary.

Attend site if 
required

PSCS Senior 
management 

to be in 
attendance Completes 

detailed 
investigation. 
Complete PIR 
and send to 
ILO/ER (N+5) 

Receives PIR 
and sends to 
all relevant 

stakeholders 
for review

PIR and associated 
documents are 
reviewed and 

comments returned 
to ILO/ER  (N+10)

PIR and associated 
documents are 
reviewed and 

comments returned 
to ILO/ER  (N+10)

PIR and associated 
documents are 
reviewed and 

comments returned 
to ILO/ER  (N+10)

Collates  
comments 
received 
(N+10) 

Arrange 
internal UÉ 
meeting  to 

discuss 
information 

provided prior 
to feedback to 

PSCS

Attend UÉ 
Internal 
meeting

Attend UÉ 
Internal 
meeting

Attend UÉ 
Internal 
meeting

Attend UÉ 
Internal 
meeting

Attend UÉ 
Internal 

meeting if 
required

Actions 
taken are 

satisfactory
?

Receives 
continuous 
updates as 

incident 
progresses

 Update senior 
Management 
and comms as 

required

Liaise with 
statutory 

authorities 
and carry out 
any requested 

next steps

Requests updated 
information from 
the PSCS and new 

timeline to be  
agreed for the 

response 

Arrange external 
meeting with PSCS 
to discuss action 

close out

No

Attend UÉ weekly 
internal HiPO 

meeting to Provide 
update and close 

out

Receives 
confirmation of 
HiPO close out.

Receive request and 
return to previous 
steps to complete 

investigation until PIR 
is satisfactory for 

close out

Attend 
investigation 

close out 
meeting 

Attend 
investigation 

close out 
meeting 

Attend 
investigation 

close out 
meeting 

Attend 
investigation 

close out 
meeting 

Attend 
investigation 

close out 
meeting 

Note: If final report and 
associated documents are 
not satisfactory by N+28 
the HiPO is escalated To 

Portfolio Manager

Monitor PSCS 
to action close 

out 

Confirm HiPO 
closure by 

email to PSCS

Finalise HiPO 
logbook and 
provide to 

H&S Advisor

Receives email 
notification of 
HIPO closure

HiPO Definition:
A high potential incident is an event that, under different circumstances, could have resulted in catastrophic loss, serious injury or fatality. (For the purpose of this summary serious Injury includes major multiple fractures, amputation or loss of use of limb, or life changing injures that results in permanent disability).                                                                                                                                                                                                                                                                                                                  

• Any High or Low level Incident that upon review of details by UÉ and risk assessed based on potential outcome, is deemed a HiPO as approved by H&S Manager.
• Fall or potential fall from a height - Where fall protection fails or is not implemented correctly which could have resulted in serious injury to one or more persons
• Full, partial or potential trench collapse where people were or could have foreseeably been working
• Potential exposure to harmful levels of hazardous substances
• Vehicle/plant/equipment making contact with person or vehicle (worker or member of the public) in a manner liable to cause serious injury.
• The striking of High Voltage electricity cables and certain low voltage strikes where there was a risk of serious injury or fatality.  
• The striking of gas mains and certain utility service strikes where there was a risk of serious injury or fatality. 
• Where a member of the public is seriously injured as a result of work activities.
*N+(number) - Notification of incident plus (number)

No

Yes

Yes

Monitor PSCS 
to action close 

out 

Update the UÉ AIR 
tracker. Update 

H&S lead of agreed 
close out actions
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